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ABSTRAK 
 

Sasaran Kerja Pegawai yang disingkat SKP adalah rencana kerja dan 

target yang akan dicapai oleh seorang Pegawai Pemerintah dengan 
Perjanjian Kerja yang disingkat PPPK. Sasaran kerja pegawai memuat 

kegiatan tugas jabatan dan target yang harus dicapai dalam kurun waktu 

penilaian yang bersifat nyata dan dapat diukur. Dasar hukum sasaran kerja 

pegawai untuk PPPK  adalah PP Nomor 11 Tahun 2017 dan PP Nomor 

49 Tahun 2018. Penilaian kerja pegawai merupakan salah satu hal penting 

untuk mengetahui kinerja pegawai pada suatu instansi. Pelaksanaan 

penilaian kinerja pegawai di Politeknik Negeri Cilacap masih 

menggunakan proses semi manual atau dengan cara memasukkan data 

penilaian secara manual kedalam form yang sudah dicetak. Hasil dari 

penelitian ini berupa sistem informasi sasaran kerja pegawai yang dapat 

memudahkan proses penilaian berdasarkan sasaran kerja individu 

pegawai dan perilaku pegawai berdasarkan PP 11 Tahun 2017 dan PP 
Nomor 49 Tahun 2018. 

 

Kata kunci : Penilaian Prestasi Kerja, Sasaran Kerja Pegawai, Sistem 

Informasi 
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ABSTRACT 
 

The target Employee which is abbreviated as SKP is a plan of work and 

targets to be achieved by a government employee with work agreement 
which is abbreviated as PPPK. Target employee load activities office 

tasks and targets to be achieved in the period of assessment that are 

tangible and can be measured. The legal basis of the target employee is 

Government Regulations Number 11 Year 2017 and Government 

Regulations Number 49 Year 2018. Assessment of the work of employees 

is one of the important things to determine the performance of employees 

in an agency. The implementation of performance appraisal of employees 

in the State Polytechnic of Cilacap is still using the process of semi-

manual or with how to enter the assessment data manually into the form 

that has already been printed. The results of this study in the form of 

system information of the target employee which can facilitate the process 

of assessment based on the work targets of individual employees and 
employee behavior based on Government Regulations Number 11 Year 

2017 and Government Regulations Number 49 Year 2018. 

 

Keywords : Assessment Of Work Performance, Target Employee, 

Information System 
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