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ABSTRAK

Badan Eksekutif Mahasiswa Politeknik Negeri Cilacap (BEM PNC) merupakan badan organisasi
mahasiswa intra kampus di PNC. Kegiatan dari BEM PNC sendiri sangatlah beragam mulai dari
proker tahunan, agenda 3/6 bulan sekali hingga pengabdian masyarakat. Namun, kegiatan yang
dilakukan oleh BEM PNC tersebut pada perencanaan maupun pelaksanaannya sampai saat ini
masih dikoordinir manual oleh ketua acara ataupun ketua BEM PNC. Proses pengkoordiniran
secara manual ini seringkali membuat kegiatan tersebut tidak berjalan sesuai rencana dikarenakan
ada beberapa masalah yang sering kali timbul. Masalah-masalah yang sering timbul tersebut antara
lain yaitu miss comunication antar anggota kegiatan, list jobdesk yang tidak lengkap dan seringkali
terkesan mendadak, serta anggota kegiatan melakukan tugas yang tidak sesuai jobdesk divisinya
dan masih banyak lagi. Dikarenakan beberapa masalah yang timbul tersebut maka penulis
membuat suatu Sistem Informasi Monitoring Kegiatan di BEM PNC yang bertujuan untuk
mempermudah pengecekan progres kegiatan dan membantu proses manajemen pengelolaan
kegiatan agar lebih terstruktur. Pengembangan sistem menggunakan metode waterfall dan metode
pengujian menggunakan black-box testing. Bahasa pemrograman yang digunakan adalah PHP
dengan database mysqgl. Sistem ini menampilkan persentase progres kegiatan berdasarkan jobdesk
masing-masing anggota guna memantau Kinerja seluruh anggota kegiatan dalam menjalankan
suatu kegiatan di BEM PNC.

Kata kunci: Jobdesk, Waterfall, Sistem
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ABSTRACT

The Student Executive Board of Cilacap State Polytechnic (BEM PNC) is an intra-campus student
organization at PNC. The activities of BEM PNC itself are very diverse ranging from annual work
projects, 3/6 monthly agendas to community service. However, the activities carried out by BEM
PNC in planning and implementation are still manually coordinated by the head of the event or
the head of BEM PNC. This manual coordination process often makes the activity not go according
to plan because there are several problems that often arise. Problems that often arise include miss
communication between members of the activity, incomplete jobdesk lists and often seem sudden,
and members of the activity perform tasks that are not in accordance with the jobdesk division and
many more. Due to some of the problems that arise, the author created an Activity Monitoring
Information System at BEM PNC which aims to facilitate checking the progress of activities and
help the activity management management process to be more structured. System development
uses the waterfall method and the testing method uses black-box testing. The programming
language used is PHP with mysql database. This system displays the percentage of activity
progress based on the jobdesk of each member to monitor the performance of all activity members
in carrying out an activity at BEM PNC.

Keywords: Jobdesk, Waterfall, System
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