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ABSTRAK

Dinas Pekerjaan Umum dan Penataan Ruang (DPUPR) merupakan unsur pelaksana urusan
pemerintahan di bidang pekerjaan umum dan penataan ruang, yang mencakup bangunan dan
lingkungan, jalan, jasa konstruksi, dan penataan ruang di tingkat daerah. Salah satu bidang di
DPUPR adalah Bidang Bina Marga, yang bertanggung jawab untuk monitoring, evaluasi, dan
pelaporan tugas di sektor jalan dan jembatan. Saat ini, pengawasan proyek di Bina Marga
mengalami masalah signifikan, terutama dalam pelaporan perkembangan proyek antara Dinas
Induk dan Unit Pelaksana Teknis (UPT). Pengawasan hanya dilakukan melalui telepon dan
unggahan gambar di media sosial, yang sering menyebabkan kesalahan pencatatan data.
Akibatnya, Dinas Induk kesulitan memantau perkembangan proyek secara real-time. Proses
pelaporan dan perhitungan perkembangan proyek tanpa sistem terintegrasi menyulitkan
karyawan dalam mengeluarkan surat penagihan pembayaran proyek, di mana kesalahan data
dalam surat penagihan bisa berakibat fatal. Oleh karena itu, diperlukan alat bantu untuk
memudahkan monitoring perkembangan proyek dan pengelolaan surat penagihan pembayaran.
Penelitian ini bertujuan menciptakan sistem monitoring proyek jalan dan jembatan untuk
memastikan pelaksanaannya oleh DPUPR Kabupaten Cilacap berjalan dengan baik, tepat waktu,
dan berkualitas. Hal ini diharapkan dapat meningkatkan kualitas infrastruktur jalan dan jembatan
di Kabupaten Cilacap serta kepuasan masyarakat terhadap pelayanan DPUPR, dengan fokus pada
dinas induk, Bina Marga, UPT, dan monitoring. Dengan sistem yang terintegrasi, diharapkan
efisiensi dan akurasi dalam pelaporan proyek dapat ditingkatkan, sehingga meminimalisir
kesalahan dan mempercepat proses administrasi terkait proyek.

Kata Kunci: DPUPR, Bina Marga, UPT, monitoring



ABSTRACT

The Department of Public Works and Spatial Planning (DPUPR) is a government agency
responsible for public works and spatial planning, encompassing buildings and the environment,
roads, construction services, and spatial planning at the regional level. One of its divisions, the
Highway Development Division (Bidang Bina Marga), is tasked with monitoring, evaluating,
and reporting on projects related to roads and bridges. Currently, project supervision within Bina
Marga faces significant challenges, particularly in reporting project progress between the
central department and its Technical Implementation Units (UPT). Supervision is limited to
phone calls and social media uploads, often leading to data recording errors. Consequently, the
central department struggles to monitor project progress in real-time. The process of reporting
and calculating project progress without an integrated system complicates the issuance of project
payment invoices, where data errors in these invoices could have serious consequences.
Therefore, tools are needed to facilitate project progress monitoring and payment invoice
management. This research aims to develop a system for monitoring road and bridge projects to
ensure effective, timely, and high-quality implementation by DPUPR in Cilacap District. The
goal is to enhance the quality of road and bridge infrastructure in Cilacap District and improve
public satisfaction with DPUPR services, with a focus on the central department, Bina Marga,
UPT, and monitoring activities. With an integrated system, it is expected that efficiency and
accuracy in project reporting can be improved, thereby minimizing errors and speeding up
project-related administrative processes.

Keywords: DPUPR, Bina Marga, UPT, monitoring
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